College Hills Beautification Project
Projected Budget with Proposed funding sources
· College Hills Neighborhood Association Funds to commission Southern Environmental Center
· $10,500 for purchase & installation of trees


· $6,500 for maintenance of trees, replacing plants in the EcoScape, and EcoScape Maintenance (this figure will be broken into 3 separate line items by Neighborhood meeting on March 29





· $1,600 for purchase and installation of 4 benches


· $1,400 landscaping improvements at sign on 9th Avenue & Arkadelphia Road

· $20,000 = total College Hills Neighborhood Association portion of the proposed budget
· Kresge Foundation Grant – NorthStar Youth Ministries applying for & managing Kresge grant
· $700 for artistic supplies for mosaic in-lays on 7 benches

· $2,100 for NorthStar Camp Counselor devoted to providing summer youth art classes & creation of: mosaic in-lays on benches, decorative planter for Older Adult Day Care
· $500 for materials and artistic supplies for creative of raised planter for Older Adult Day Care

· $400 for banner supplies & installation (16 banners)
· $500 for design incentives for banner project

· $3,000 for staff person to oversee & develop high school entrepreneurship program focused on landscaping, art and graphic art as a business
· $500 for supplies for additional art projects (second mosaic sign, gateway tiles, etc) at the College Hills EcoScape

· $1,500 for stipend for consulting professional artist to provide classes for adult community residents and oversight of student instructors 
· $800 Storage of materials & indirect administrative expenses in promoting and managing the project

· $10,000 = total proposed Kresge Foundation portion of project
· NorthStar Youth Ministries  & partners – services provided in-kind supporting this project

· Provides Camp NorthStar program as a context within which elementary & middle school students will have art classes and create the mosaics and for high school student entrepreneurship program

· $500 value of Fall and Spring art class instructors

· $1,000 in planning costs and staff oversight (beyond that included in indirect administrative expenses line item)

· $1,500 = value of direct in-kind services provided by NorthStar Youth Ministries (beyond amount proposed from Kresge grant and not including general provision of Camp NorthStar program as a framework)
· Councilor Johnathan Austin Discretionary Funds

· $1,200 for purchase & installation of 3 benches

· Total projected financial value of project = $32,700
